
 

Business Development Lab I. 

Description 

1. Innovation & R&D (Open vs Closed Innovation, Technology Delta) 

2. Business modelling and planning (BMC) 

3. Long term Thinking, Business Ethic and Sustainability 

4. Idea Validation(Javelin Board)  

5. Creativity process(6Hats, SWOT)  

6. Go to Market-Market Entry(Business Model Patterns) 

7. Advanced Business Models (Design Thinking)  

8. Business Processes Management (BPMN notation) 

9. Rapid prototyping and MVPs (Arduino lab) 

10. Customer VS Product development 

11. Startup Echosystems  
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