
 

Business Development Lab II. 

Description 

1. Business Planning (Gantt,WBS, Resource levelling) 

2. Team Dynamics & Organization (KEYS framework) 

3. Strategy & Risk Management (RACI matrix and risk analysis tools) 

4. Legal & IPR   

5. Growth & Exit Strategies 

6. Start Up and Business Evaluation Metrics  

7. International Entrepreneurship (BATNA and other negotiation tools) 
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